Running head: QUALITY CONTROL AND PROBLEM EMPLOYEES                                 1

QUALITY CONTROL AND PROBLEM EMPLOYEES                                                          5








Quality Control and Problem Employees
Name
Institution of Affiliation













Quality Control and Problem Employees
Option 1
In healthcare provision, the quality of the service is determined by the patient care and satisfaction. It is always important to ensure that improved quality is achieved periodically based on the performance of the health facility at a particular time. Quality control is normally done by the quality control and assurance department (Johnson & Tashiro, 2010). However, the healthcare providers and professionals working in that particular facility should be involved in the quality control and improvement for better results. The practice should involve all the team members working in the hospital since they are the ones who interact with the patients and therefore may have better solutions for the challenges in service delivery (Glazer & Fitzpatrick, 2013). The nursing department is one such an important department that should always be on board in quality control and improvement. As a nurse, one has the direct contact with the patient and actually able to communicate with them on the various issues affecting the patient.  Therefore the nurse can be involved in the setting and auditing of the care standards of the patient and therefore give feedback where improvement is needed.
One of the ways that the nurse can be involved in the setting and auditing of the patient care standards is through following the guidelines and monitoring the patient recovery. The institution has set up guidelines for the healthcare professionals to follow when providing services to the patient at that particular health facility (Finkelman, 2018). The nurse can, therefore, provide the services through the guideline as they monitor the effectiveness of the new policy on improving service delivery on the patients. Since the nurses are involved directly with the patient taking an audit of the impact of the new policy can be done through interaction with the patient. Another way that the nurse can be involved in the selection and auditing of the policies meant to improve patient's healthcare service delivery is through proper documentation. The nurse department has the reports on the various activities taking place in the hospital such as mortality and morbidity. Such reports provide a direct feedback on the effectiveness of the improved quality strategy that may have been put in place to improve service delivery on a certain medical condition. 
[bookmark: _GoBack]Nurses being part of the healthcare provision professionals are members of the quality improvement stakeholders. They can, therefore, provide their input concerning a solution regarding a certain challenge that needs to be addressed (Glazer & Fitzpatrick, 2013). In this case, the nurse provides an appropriate solution that will improve quality of healthcare delivery for all the patients. They will also be involved in the implementation of the quality improvement strategy and hence likely to carry out an audit and submit a report concerning the success of the strategy. In addition, they are able to provide improvement suggestions on the strategy following evaluation. 
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